
The Challenge: Mass Scale and Consistency

Our Solution: Automated Staging and 
Custom Provisioning

Deploying UC hardware (VoIP, video, network 
endpoints) across thousands of locations requires 
speed and precision. Inconsistent configurations 
and network errors lead to lost productivity. Vault 
CPS provides the agile logistics and automation 

needed for flawless deployment.

We act as an extension of your operations team, 
automating repetitive tasks. We ensure every device 

is perfectly configured to its specific network 
requirements before it arrives.

The Challenge: Security, Speed, and Compliance

Our Solution: Secure Key Injection and 
Deployment Readiness

Payment terminals must be 100% secure and PCI-
compliant. The complexity of key injection and 

cryptographic security creates massive risk. 
Vault CPS minimizes that risk.

We provide end-to-end management for payment 
hardware in certified environments. We ensure 
every device is serialized and cryptographically 

secure before it leaves our facility.

The Challenge: Maximizing ROI and Sustainability

Our Solution: Certified Component-Level 
Repair & Refurbishment

Replacing high-value hardware is costly and 
unsustainable. You need a partner who can repair 

devices while guaranteeing data security. Vault CPS 
delivers lifecycle management that cuts CAPEX 

and supports ESG goals.

We specialize in Level 3 component repair, extending 
asset life beyond the warranty. Every step—from 

receiving to sanitization—is handled in 
certified environments.

Automated Provisioning Certified KIF Component Repair (L3)

Kit Assembly Advanced Asset Tracking Reverse Logistics

User settings and firmware 
updated on-site.

PCI-compliant facilities for 
cryptographic key loading.

Intricate diagnostics and 
repair of individual 

components.

Combining devices, cables, 
and guides into site-

ready kits.

Serial-level tracking from 
injection to end-of-life.

Efficient management of 
defective or retired

 assets.

Value to You: Eliminate 
Errors; Fast Rollouts.

Value to You: Guaranteed 
Compliance & Readiness. Value to You: Maximize ROI; 

Lower Replacement Costs.

Value to You: 50% Less 
Installation Time.

Value to You: Total 
Asset Visibility.

Value to You: Streamlined 
Returns & Inventory.

Custom Labeling Secure Image Loading Certified Data Erasure

JIT Logistics Secure Logistics Circular Economy 
Reporting

Asset tags and unique 
identifiers (MAC/Phone) 

applied.

Pre-loading OS and apps 
for plug-and-play use.

Auditable sanitization 
meeting industry 

standards.

Site-direct delivery exactly 
when needed.

Coordinated shipping 
protecting chain-of-

custody.
Metrics on saved devices 

and cost avoidance.

Value to You: Simplified
Inventory Audits.

Value to You: Rapid 
Deployment; Reduced 

Costs.
Value to You: Guaranteed 

Security & Compliance.

Value to You: Lower 
Storage & Handling Costs.

Value to You: Minimized 
Transit Risk.

Value to You: Supports 
ESG Mandates.

We enable you to scale faster. Our process automation 
meets aggressive schedules while ensuring 
consistent quality across every endpoint.

We don’t just move boxes; we manage cryptographic 
security at scale. With 25+ years of 
experience, we ensure your high-value 
assets perform reliably from Day One.

We focus on extending technology life. Our component-
level approach provides significant savings, 
operational continuity, and a sustainable 
future for your IT assets.



SECURING THE PRESENT. 
ENABLING THE FUTURE.

SECURING THE PRESENT. 
ENABLING THE FUTURE.
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